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	Career Objective:

	To work in a dynamic environment to serve the nation through merit and personal achievements where there is an opportunity for self-improvement in both individual and group jobs that faces various critical challenges which is diverse, vibrant and creative and where innovative problem solving are the corner stones of success. Interested in technical and management based works.


	Career Summary:

	Experienced mostly in Project Planning, Project Management, Construction Management, Technical Outsourcing, Contract Management / Administration, Construction Supervision, Quantity Surveying, Cost/ Budget Control & Management, TQM, Supply Chain Management and Project Delivery in building construction (residential and commercial) and turn key industrial projects sector.


· Successfully Overseeing Outsourcing and Contracting, Managing and Controlling Cost/ Budgets and Quantity Surveying of about 45 nos. of high-rise building construction and several land development Projects.

· Successfully completed and handed over completed and clean site of benchmark Project Skyline, the 2nd Line GLT Factory of British American Tobacco Bangladesh at Kushtia as Resident Project-in-Charge.

· Successfully worked as Resident Project-in-Charge for Vintage Denim Studio of ABA Group at Ishwardi EPZ, the first LEED Certified Platinum rated Green Factory and one of the largest RMG Factory Complex in Bangladesh.
· Successfully designed firefighting approval plan for 20 storied HRD Building, DPHE, Dhaka, approved by Firefighting Department, GoB.

	Employment History:



	Total Year of Experience: 6+ Years.


	1.1.
	Manager /Head of Contracting, QS and Bills (October, 2013- Continuing)

	

	Rupayan Group,
Company Location: Rupayan Centre, Mohakhali, Dhaka,
Department: Bills

Duties/Responsibilities: 
Responsible for Leading one of the most vital operational body in Rupayan Group which is involved in Outsourcing, Contracting, Contract Management / Contract Administration, Quantity Surveying and Techno-Financial Audit for all Projects of all Companies in the Group.
Activities:
· Leading the process of Technical Outsourcing for different Project works.
· Overseeing Contract Administration/ Contract Management.
· Participating in the Contract Management and Contract Administration Process.
· Interpreting Design and Drawings and preparing Technical Specification for different types of complex work as per Design and Drawings.
· Formulating Contractor/ Vendor Assessment/ Evaluation process.
· Formulating Standard Format of Different type of documents i.e. Contractor’s Declaration Form (CDF), CS, Notes etc.
· Guiding the revisions in Quotations/ Proposals as per the specifications and change in Designs and Drawings. 

· Leading/ Coordinating the Contractor Evaluation Process. 

· Suggesting changes in Designs/ Drawing as per practical requirement
· Shortlisting of Vendors and Preparing CS (Comparative Statement) for Complex and Large Budget/ Complex Work.
· Guide lining Vendors about work methodologies as per Design, Drawings and Technical Specification. 

· Analyzing the technical viability of the work methodology and suggesting alternatives (if any).
· Checking for Technical Analysis for Complex type of Works.
· Leading the Process of CS and playing the major role in LCSC (Labor Contractor Selection Committee) meetings and processes as Deputy Leader of the Committee.
· Guiding the Team for documentation of CS (Comparative Statement), Work Approval Note, Different Inter Office Memo, BoQ (if any), Work Orders, Deed of Agreement and other Contract related document.
· Checking the Drafts for Work Orders and Agreements and ensure the compliance with Standard Practice.
· Coordinating for Dispute Resolution / Settlement Issues, Arranging/ Coordinating Internal/ External/ Cross meetings negotiation and ensuring the settlement of disputes raised based on terms, conditions, rates and other clauses in the Work Orders and Agreements.
· Checking for Compliance of the Orders with the Demand Note from the Projects. 

· Leading/ Coordinating the Vendor/ Supplier/ Contractors’ Interviewing Process.
· Negotiating for Price and Payment Mode. 

· Signing and Issuing Work Orders and Signing Contracts. 

· Leading a handsome team of nine professional engineers, supervising their works, overall planning, monitoring and evaluation of departmental activities (Quantity Surveying, Technical and financial analysis, Costing, Billing etc.).
· Associating management in the process of complex technical cum financial decision making.
· Leading the total process of Quantity Surveying regarding Construction of High-rise Building Projects (About 45 nos.) and utilization of survey data in continuous feasibility control.
· Settling the general, complex and disputed issues regarding budgets and bills.
· Communicating with different Company Heads and Departmental Head of the group for resolving the issues related to operation and finance.
· Confirming fulfillment of all types of compliance issues and certifying all bills and IPCs, budgets, requisitions and adjustments (Especially for Construction) along with certifying all types of Payment Advices from Accounts departments of all companies under Rupayan Group.
· Providing technical assistance for operational management of Rupayan Housing Estate Limited being a part of Implementation Team for different Residential and Commercial project execution.
· Determine and assess need for additional staff and/or consultants and make the appropriate recruitment if necessary during project cycle.

· Monitoring construction and procurement process, Controlling cost by utilizing the approval authority along with leadership.

· Act as Contract Administrator utilizing the bill approval authority.

· Analyzing performance evaluation data (approval related) of Company Heads and Departmental Heads and forwarding them to the top management.
· Evaluate vendor performance utilizing the MIS database and other relevant information along with credit line and contract compliance.
· Act as observer of overall development of different construction projects.
· Act as active member of following bodies: 
- Labor Contractor Selection Committee (LCSC); 
- Research and Development Body (R & D); 
- MIS;

- Financial Policy and Regulation Body;

- Pre-Auditor for Payments; 
- Lead Auditor for Work and Process Quality and Compliances; 
- Construction Monitoring, Evaluation and Control Body.


	2.1.
	Head of Implementation (March, 2012 – October, 2013)

	

	Steel-X Ltd. /Mammut Building System FZC, UAE.
Company Location: Banani, Dhaka, Comilla EPZ, Sharjah, Dubai, UAE
Department: Implementation


Duties/Responsibilities: 
Responsible for Total Construction Planning, Implementation, Project Management and Total Quality Management of all Projects of the Company. 

Activities:

· Define project scope, goals and deliverable that support business goals in collaboration with senior management and stakeholders.

· Develop full-scale project plans and associated communications documents; Schedule the project in logical steps and budget time and finance required to meet deadlines.

· Direct, manage and supervise project development from beginning to end.

· Determine labor requirements and dispatch workers to construction sites.

· Determine and assess need for additional staff and/or consultants and make the appropriate recruitment if necessary during project cycle.

· Inspect and review projects to monitor compliance with building and safety codes, and other regulations.

· Interpret and explain plans and contract terms to administrative staff, workers, and clients, representing the owner or developer.
· Prepare contracts and negotiate revisions, changes and additions to contractual agreements with architects, consultants, clients, suppliers and subcontractors.
· Direct and supervise workers.
· Study job specifications to determine appropriate construction methods.
· Select, contract, and oversee workers who complete specific pieces of the project, such as painting or plumbing.
· Requisition supplies and materials to complete construction projects.
· Prepare and submit budget estimates and progress and cost tracking reports.
· Develop and implement quality control programs.
· Take actions to deal with the results of delays, bad weather, or emergencies at construction site.
· Confer with supervisory personnel, owners, contractors, and design professionals to discuss and resolve matters such as work procedures, complaints, and construction problems.
· Plan, organize, and direct activities concerned with the construction and maintenance of structures, facilities, and systems.
· Investigate damage, accidents, or delays at construction sites, to ensure that proper procedures are being carried out.
· Evaluate construction methods and determine cost-effectiveness of plans, using computers.
· Analyzing information and evaluating results to choose the best solution and solve problems.

· Monitoring and reviewing information from materials, events, or the environment, to detect or assess problems.
· Conduct project postmortems and create a recommendations report in order to identify successful and unsuccessful project elements.

· Developing specific goals and plans to prioritize, organize, and accomplish total work.
· Inspecting equipment, structures, or materials to identify the cause of errors or other problems or defects.
· Scheduling events, programs, and activities, as well as the work of others.
· Observing, receiving, and otherwise obtaining information from all relevant sources.
· Communicating with people outside the organization, representing the organization to customers, the public, government, and other external sources in verbal, in writing, or by telephone or e-mail.
· Coach, mentor, motivate and supervise project team members and contractors, and influence them to take positive action and accountability for their assigned work.
· Getting members of a group to work together to accomplish tasks.
· Providing information to supervisors, co-workers, and subordinates by telephone, in written form, e-mail, or in person.
· Estimating sizes, distances, and quantities; or determining time, costs, resources, or materials needed to perform a work activity.

· Preparation of running bills/ IPCs and negotiating with the client for payment against IPCs.

· Overseeing total administration activities of the Staffs deployed in different Project Sites.
· Final checking and certifying suppliers’/ contractors’ bills/ IPCs and suggest payments.
· Regular checking/ auditing/ monitoring the quantity of supplied materials comparing with work done and inventory in store and submitting the prepared report to the management.

Projects:
1. Cat Garments Co. Ltd., Comilla EPZ, Comilla, full RCC Garments complex with Mat-Foundation Girder foundation, covering about 90,000 sft floor area including all factory premises, all plumbing, electrical and interior works; planned and designed by National Planning Systems, Tokyo, Japan (Japanese investor)
2. Star Carpet Pvt. Ltd., Comilla EPZ, Comilla, 2-storied PEB Carpet factory including total factory premise and with all RCC (Turkish investor) 
3. Hashy Tiger Co. Ltd., Comilla EPZ, Comilla, 4-storied toy factory covering total floor area of about 60,000 sft including all RCC, factory premise, plumbing, electrical works etc. (Japanese investor)
4. M/S C.G. Fashions Ltd., Adamjee EPZ, Narayanganj, full RCC 4-storied garments building covering about 88,000 sft of floor area including factory premise, electrical, plumbing and interior works.(Japanese investor)
5. Kaliachapra Sugar Mills (Garments Division), Nitol-Niloy Group, Pakondia, Kishoreganj
6. T.M. Textile and Garments( Canteen Complex), Kashor, Bhaluka, Mymensingh, PEB building including all civil works covering floor area of about 30,000 sft, completed and handed over (Japanese investor)
7. Doctors Cattle Feed Complex, Sherpur, Bogra. 

	2.2.
	Project Manager, Skyline, BATB (June, 2011 - March, 2012)

	 
	Steel-X Ltd., /Mammut Building Systems FZC, UAE.
Company Location: Banani, Dhaka/ Kushtia, BD and Dubai, UAE
Department: Implementation

Duties/Responsibilities:
Responsible for Implementation as Resident Project In-Charge of Project Skyline of British American Tobacco Bangladesh Ltd., the 2nd Line GLT factory with Warehouse which included Civil, Steel, Plumbing and Electrical works in Turn Key basis and covering built up area of about 1,00,000 SFT.
Activities:

· Preparation of Supply and Work plan and full time supervision of all Civil, Plumbing and Steel fabrication-erection works.

· Preparation of BoQ and Detail Working Schedule.

· Implementing strategic planning for saving.

· Administering all Project staffs and evaluating their performance.
· Feasibility study of different work procedures/type of material vs alternatives and coordinating the design modification and changes.

· Designing and implementing all supporting works.

· Preparation of running bills and negotiating with the client for payment.

· Checking of subcontractors' and suppliers' bills and arranging payments.

· Quality control of works and materials.

· Communicating with other working party, consultants' and client for conflict resolution.

· Monitoring working updates, preparing plan vs actual comparison report and informing/ sending to the concerns.

· Attending Regular Training on EHS organized by BATB team and overall monitoring and supervision on International standards of EHS compliance with regular reporting.

· Maintaining and controlling the economically feasible implementation budget.

· Supervise all civil construction and steel erection works and ensuring compliance with specifications, codes, designs and drawings.

· Successfully prepared and clarified the Final Bill approved by Consultants and BATB.

· Successfully completed all works and Handed over the Total Completed and Clean Project site.


	2.3.
	Project Manager, VDS (October, 2010 - May, 2011)

	 
	Steel-X Ltd., /Mammut Building Systems FZC, UAE.
Company Location : Banani, Dhaka, Ishwardi EPZ, Ishwardi, Pabna/ UAE
Department: Implementation


Duties/Responsibilities: 
Responsible for Implementation as Resident Project In-Charge of Project Vintage Denim Studio of ABA group the first LEED Certified Platinum rated Green Factory in Bangladesh, covering built up area of about 3, 00,000 SFT which included one fully air-conditioned RMG building, one Washing Plant, one Utility Building, Heavy Duty Pavement, Light Duty Pavement, Workers Parade, Cycle Stand, Locker bay etc. in Turn Key basis.

Activities:
· Preparation of Supply and Work plan and full time supervision of all Civil, Plumbing and Steel fabrication-erection works.

· Preparation of BoQs and Detail Working Schedules.

· Implementing strategic planning for saving maintaining quality compliance s.

· Administering all Project staffs and evaluating their performance.

· Feasibility study of different work procedure and alternative materials and coordinating the design modification and changes.

· Designing and implementing all supporting works.

· Preparation of running bills/ IPCs and negotiating with the client for payment against IPCs.

· Checking of subcontractors’ and supplier’ bills and arranging payments.

· Quality control of works and materials proactively.

· Communicating with other working party, consultants and client for conflict resolution.

· Monitoring working updates, preparing update reports and informing the concerns through e-mails.

· Maintaining and controlling the economically feasible Implementation Budget.

· Supervise all civil construction and steel erection works and ensuring compliance with specifications, codes, designs and drawings.

· Responsibly contacted with Architect and other consultants for requirement in changing designs or scope and participated in all meetings actively.

· Prepared proposal and took necessary steps/ participated and presented the report in meetings with client team for escalation of project cost due to escalation of material and labor price and changes/ increases in work scopes.



	3.
	Office Engineer / Junior Structural Engineer ( January 02, 2010 - October 22, 2010)

	 
	Modern Engineers Planners and Consultants Ltd.
Company Location : Monipuripara, Farmgate, Dhaka
Department: BAPEX, DPHE, RHD, LGED, RAJUK, DCCI, BIAM of GoB


Duties/Responsibilities:
Works involved Design and Supervision of construction works of the project 1) Construction of BAPEX Building up to 12th-Floor with 20-storied foundation including two Basements of PetroBangla, GoB at Kawran Bazar, Dhaka., 2) Construction of National HRD Center Building with 2-Basements and including 20-storied foundation under Department of Public Health Engineering, GOB at Mohakhali, Dhaka

Activities:
· The work involved assisting the Sr. Structural Engineer for Design Works for the Project.

· Assisted the Foundation Engineer in Design works of Foundation of the Project.
· Checking of setting out, piling works, pile load testing, checking of contractors concrete mix design, contractors` construction schedules for building works.
· To prepare the Interim Payment Certificate (IPC) with the help of Computer and checked the quantities for using the report during approving contractors' bills before forwarding to respective client/ GoB department. Interim Payment Certificate has been adjusted to respect of the rise or fall in the indexed costs of labor, fuel, materials and other inputs to works, by the application of a price adjustment factor. Detailed estimation of buildings and structural quantities and also preparation of variation order.
· Administered the different personnel engaged in Project, prepared working schedule, BoQ and coordinated material supply for Project.
· Supervision of major construction works.
· Construction work and material quality control.
· Communicated/ participated in meetings with different GoB departments (PWD, RHD, LGED, BR, BIWTA, DPHE, DCC, RAJUK etc.) for approval of the Project.
· Coordinated with DPDC, DESCO, DWASA and other organizations for electric and other utility line connection.
· Coordinated the works for supply and commissioning of Lift, Substations and Generators etc.
· Studying of Design and Drawings of Project and revised it with the coordination with the Senior Designer, Architect, and Client due to practical circumstances.
· Planning/Scheduling and management of ongoing Projects.
· Checking of Project Office Registers & Jr. Site Engineers` reports. Arrange monthly meeting with Engineers & Other Personnel related to the Project.
· Fire Fighting Plan and Design works.
· Preparation of EOI and RFP documents for bidding for consultancy services different types of public/GoB and private projects and participating in pre-bid meetings, negotiation meetings etc.
· Responsible for arranging, conducting and coordination of Total Training activities for Trainee Engineers sent from different Institutes for Industrial Attachment/ Field Training.


	4.1.
	Project Coordinator  (April, 2009 - December, 2009)

	 
	Badhon Builders Ltd. 
Company Location: Uttara, Dhaka
Department: Engineering


Duties/Responsibilities: 
· Coordinating with/ Assist the Architects, Sr. Structural Engineer/ Consultant in Design works of different Building Projects.
· Checking of setting out Building Layout, piling works, pile load testing, checking of contractors concrete mix design, contractors construction schedules for building works.
· To prepare the Interim Payment Certificate (IPC) with the help of Computer and checked the quantities. Interim Payment Certificate has been adjusted to respect of the rise or fall in the indexed costs of labor, fuel, materials and other inputs to works, by the application of a price adjustment factor. Detailed estimation of buildings and structural quantities and also preparation of variation order.

· Administered the different personnel engaged in different building projects, prepared working schedule, BoQ and coordinated contractors for material supply of different projects.
· Supervision of major construction work of different building projects.

· Construction work and material quality control of different Projects.

· Communicated with different GoB departments (i.e. RAJUK) for approval of the Project.
· Coordinated with DPDC, DESCO, DWASA and other organizations for electric and other utility line connection.

· Coordinated the works for procurement, supply and commissioning of Lifts, Substations and Generators in different projects.
· Studying of Designs and Drawings of different building project and revised it with the coordination with the Experts due to practical circumstances.
· Planning and management of construction for different building projects of this company.
· Checking of different projects Office Registers & Site Engineers reports. To arrange monthly meeting with Site Engineers & top management of this Company.

· Responsible for arranging, conducting and coordination of Total Training Activities for Trainee Engineers sent from different Institutes for Industrial Attachment/ Field Training.



	4.2.
	Project Engineer (October, 2008 - March, 2009)

	 
	Badhon Builders Ltd. 
Company Location: Uttara, Dhaka
Department: Engineering

Duties/Responsibilities: 
· Full time supervision of construction of 6-storied Apartment building.

· Prepare Contractors bills for different works.

· Prepared working schedule for construction works and implemented accordingly.
· Maintained site order books and registrars of 3 building construction sites simultaneously.
· Ensured Construction work and Material quality.
· Checking contractors` bills/ IPCs and suggest payments.



	Academic Qualification:

	Exam Title
Concentration/Major
Institute
Result
Pas.Year
Duration
Achievement
B.Sc. Engineering

Civil Engineering

Bangladesh University of Engineering and Technology  

CGPA:2.67
out of 4  

2008

7 years

Technical Scholarship  

HSC

Science

Notre Dame College  

First Division, Marks :78.3%  

2000

2 Years

Board Scholarship  

SSC

Science

Ansar VDP High School and College  

First Division, Marks :85.9%  

1998

10 years

Board Scholarship and Junior Scholarship in Talent pool  



	

	


	Training Summary:

	Training Title
Topic
Institute
Country
Location
Year
Duration
Professional Training on Microsoft Excel 2010  

Professional Training on Microsoft Excel for Engineering Management  

Skill100.com  

Bangladesh

Corporate Office, Steel-X Ltd.  

2012  

24 hours  

Professional Training on PowerPoint and Presentation Techniques  

Professional Training on PowerPoint and Presentation Techniques specially for sales and engineering management  

Skill100.com  

Bangladesh

Corporate Office, Steel-X Ltd.  

2012  

18 hours  

Professional Training on Open ERP  

Automation of all works of the Company  

Binaryquest  

Bangladesh

Steel-X Ltd. Head office, Banani, Dhaka  

2012  

3 Months  



	

	


	Professional Qualification:

	Certification
Institute
Location
Membership (Full)  

Institute of Engineers, Bangladesh  

Dhaka  




	Career and Application Information:

	Looking For

:

Mid-Level Job

Available For

:

Full Time

Preferred Job Category

:

Commercial/Supply Chain, Engineer/Architect

Preferred District

:

Dhaka, Gazipur, Mymensingh, Tangail

Preferred Country

:

Germany, Greece, Italy, Japan, Malaysia, Saudi Arabia, Australia, Canada, France, United Arab Emirates

Preferred Organization Types

:

Banks, Telecommunication, Training Institutes, Government Organizations, Development Agencies, Embassies/Foreign Consulate, Engineering Firms, Consulting Firms, Airline/GSA, Real Estate/ Developer



	Specialization:



	Fields of Specialization
Description
  Quality Control/Inspect

  AutoCAD 

  Civil Engineering

  Documentation

  Engineering

  Planning

  Project Management/ Coordinator

  Supply Chain

  Administration

  Supervision
 

- Innovative, results-oriented and goal-focused technical management professional with excellent communication capability and can successfully deliver exceptional customer services to all clients.
- Proactive ability to exercise a common-sense while utilizing creative problem-solving techniques, utilization of critical thinking skills and effective communication expertise & demonstrated ability to achieve targeted goals, meet budgets, excel and constraints in challenging situations.
- Capable of leading, developing and successfully implementing processes and guide down-line that can formulate appropriate strategies while helping to meet organizational goals.
- Computer skills include: Windows based Microsoft packages, MS   Project, ERP, STAAD Pro, ETABS, AutoCAD and Photoshop.  



	


	Language Proficiency:

	Language
Reading
Writing
Speaking
English 

High 

High 

High 

Bengali 

High 

High 

High 



	

	


	Personal Details :

	Father's Name

:

Mohammad Eshak Dewan

Mother's Name

:

Mrs. Kulsum Dewan

Date of Birth

:

October 01, 1982

Gender

:

Male

Marital Status

:

Married

Nationality

:

Bangladeshi

National ID No.

:

3313266885650

Religion

:

Islam

Permanent Address

:

Shahababad, Kaliakair, Gazipur

Current Location

:

Dhaka




	References:

	 

Reference: 01
Reference: 02
Name

:

Dr. Muhammad Zakaria  

Engr. Md. Abul Hassan

Organization:
:

BUET  

Local Government Engineering Department (LGED)

Designation:
:

Professor and Head  

Project Director, I19PIDP

Address:
:

Department of Civil Engineering.  

RDEC Bhaban (L-9), Agargaon, Dhaka.

Telephone:

+88028181447
+88028931517

Mobile:

+8801711546625

E-Mail:
:

mzakaria@ce.buet.ac.bd.  

mahassan.inpidp@gmail.com

Relation:
:

Academic  

Relative
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